Motion to the General Assembly of

Members 19.11.2026

Place,
date

Dortmund, September 28, 2026

Applicant’s Name

Mechthild Muller

Membership
Number

1254

Subject

Title of the
motion

Establishment of a Limited Liability Company (EASC
Ltd.)

Reasons for
the motion

Over the past years, EASC has continuously expanded its range of services for members and intends
to continue doing so.An important step for the future development of the association is the
establishment of EASC Ltd. (EASC GmbH), of which EASC e.V. will be the sole shareholder. The
company structure will enable activities that cannot be carried out directly through the association due
to its non-profit status. This includes, in particular, participation in Europe-wide tenders for coaching,
supervision, and organizational development services.For many individual members, these tenders are
difficult to access independently due to their scale or the required number of consultants. Through the
company, EASC will be able to acquire such contracts centrally and, once awarded, make them
accessible to qualified members. This will create new professional opportunities, additional sources of
assignments, and greater visibility for the association at the European level.The company will also open
up new opportunities for institutes. Training programmes developed by EASC can in the future be
offered in additional countries where the association is not yet represented.This will strengthen EASC’s
international presence and create further opportunities for institutes to participate in and benefit from
these developments.The association will hold 100% of the company's shares. The capital contribution
of €25,000, or €12,500 in the initial phase, must be financed from the association’s unrestricted
reserves. Any profits generated by the company will be distributed exclusively for the benefit of the
association.The establishment of the company is planned for the beginning of 2028.During the
preparation and start-up phase of approximately two years, a core team composed of members of the
Executive Board will develop a concept based on realistic and profit-oriented prospects and present it to
the membership in 2027.

Subject of the vote

Please formulate here
the resolution to be
voted on.

The General Assembly may resolve:

that the establishment of EASC Ltd. (EASC GmbH) be
approved and implemented.




